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NOTE FROM 
THE CHAIR

This is my first note as the new chair of Northside Community Service Ltd (Northside). I was 
elected to this role by the Board following the death on 27 December 2014 of our distinguished 
and admired chair and colleague, Ken Horsham. As it is noted on the next page acknowledging 
Ken, he joined the Northside Committee in 2001 and became President in 2002. When Northside 
became a company in 2010, Ken was re-elected as Chair of the new Board. In his various roles, 
Ken led the growth of Northside from a small and very locally based community organisation, 
to the thriving and successful community business it is today. He is sadly missed by everyone at 
Northside, by all who have known him and by all who have had the pleasure of working with him.

During the first half of 2014-15, a major rebranding exercise was carried out, driven by  
the Northside staff with the strong support of the Board. I was involved in a couple of the 
consultative workshops to redevelop the brand, and I found the energy, excitement and creativity 
of the Northside staff a very positive experience. The new brand represents the future of Northside 
and for our continuing provision of high quality, responsive services. One of the results of the 
exercise was the development of a clear message about Northside and our staff: “Exceptional 
People, Courageous Practice”.

The Board oversaw a number of initiatives by the Executive Team to improve the administrative 
efficiency of Northside’s Children’s Services and Community Services with the aim of strengthening 
Northside’s capacity to provide high quality and responsive services to all our clients. The Children’s 
Services team focused on quality improvements continued across all Early Childhood Education and 
Care Centres, while the Community Services team readied themselves for the introduction of the 
NDIS and the opening of the first Common Ground site in Canberra – of which Northside is proud to 
be a partner. The Corporate Services Team have been active in identifying efficiencies and improving 
organisational support systems and processes to benefit the entire organisation and our clients.

The financial performance of Northside for the year ended 30 June 2015 was satisfactory.  
Revenue increased to $11.97m with a surplus of operations of $126,824. The total equity of  
the company is now $3.48m, with assets of $6.10m and liabilities of $2.61m.

The Board and Executive Team are working together to meet the opportunities and challenges  
of the year ahead and to ensure that Northside remains a robust and creative organisation full  
of exceptional people pursuing courageous practice.

Robert Knapp
Chair, Northside Community Service
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NORTHSIDE FAREWELLS 
OUR BOARD CHAIR –  
KEN HORSHAM

The Northside team would like to acknowledge the death on 27 December 2014 of our much 
loved and respected Board Chair, colleague and friend, Ken Horsham.

Ken joined the Northside Committee in 2001 and became President in 
2002. When Northside became a company in 2010, Ken was re-elected 
as Chair of the new board. In his various roles, Ken led the growth of 
Northside from a small and very locally based community organisation, 
to the thriving community business it is today.

It is an all too common story that sometimes Presidents and Chairs of 
organisations stay on too long. With Ken it is the opposite. The longer he 
stayed a part of Northside, the more valuable his contributions became.

Ken went above and beyond his formal responsibilities as Chair of the 
Board. He was never an interventionist, but always happy to assist the 
CEO, Executive and other staff.

In November he gave up a morning to spend some time with the executive team, as we planned the 
next phase for the organisation. Ken would often drop in and have an informal chat with staff about 
how things were going. To our CEO, Simon Rosenberg, Ken was more than a boss – he was  
a mentor, guide and friend.

Ken was taken from us much too early. However we are so pleased that he participated in two 
important Northside events at the end of 2014 – our re-branding launch and Northside’s receipt  
of a Public Sector Excellence Award from the University of Canberra’s Institute for Governance. 
Both of these were a culmination of Ken’s extraordinary leadership of Northside.

Ken will be remembered for making a very positive difference to Northside and the broader 
community sector, including his roles at CHC Affordable Housing and ACT Shelter.

Ken’s wisdom and his unwavering strong commitment to social justice stand out in particular.

 

 

 

 
Happy sailing Ken, and thank you so very much.
Your team of Northsiders
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NOTE FROM 
OUR CEO

This financial year has been a meditation on the organisational value of innovation. Across our teams 
we’ve seen staff working together to achieve great outcomes for our clients and communities through 
new ideas, new efficiencies and new ways of handling day to day tasks. We’ve seen Northside embark 
on some amazing new collaborations with other organisations in the ACT, and contribute to an ever 
improving ACT community sector. In preparing this report we talked to staff members across the 
organisation, who were kind enough to share what shape innovation has taken for them in their day to 
day activities. You’ll see these quotes throughout the document and I think they serve as an excellent 
reminder that our staff members define their own innovation, day to day, to make things better.

EFFECTIVE LEADERSHIP, 
LATERAL THINKING AND 
LISTENING TO THE NEEDS 
OF OUR COMMUNITY: 
WE CAN’T CHANGE FOR 
THE SAKE OF CHANGE. 
INNOVATION HAS TO  
BE MEANINGFUL
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A SNAP SHOT OF SOME OF OUR ACHIEVEMENTS:

•  •  A staff-driven and owned rebranding process, capturing the core facts of  
        Northside through the tag line “Exceptional People, Courageous Practice”.   
	   Our new brand includes our online presence, our physical sites and a new   
        social media presence.  

•  •  With quality early learning places on high demand in the ACT, we’ve     	
      completed the extension and refurbishment of the Treehouse in the Park       	

       Early Childhood Centre, allowing us to offer an additional 11 preschool    	
         places in one of the most beautiful early learning settings in Canberra.

 •  •  Our Aboriginal & Torres Strait Islander Job Readiness program –  	
	   “ConnXtions” – achieved 90% graduation rate for the first cohort.  

 •  •  Conversations and new partnerships forming with agencies and 	
	   volunteers from across the LGBTI communities. 

•  •  Top quality professional development for Northside’s Educators and  	
	      the broader ACT early childhood sector, through the engagement of 		

   Professor Deborah Harcourt.

•	 •	 Introduction of regular internal audits of our Early Childhood Centres, to assist with quality 
improvement. More rigorous and regular monitoring of centre occupancy and staff labour 
has ensured more efficient operations across all Centres. 

•	 •	 18/18: The results of our Home Care Services audit against national standards – a perfect score! 

•	 •	 We’re working together to do things better at Common Ground Canberra, the iconic new 
housing project in Gungahlin. The first of it’s kind in the ACT, Common Ground has achieved 
amazing outcomes in collaboration with many partners including Argyle Community 
Housing, the Common Ground Canberra Board, and IKEA Canberra.

•	 •	 Achievement of  National Community Housing Registration

•	 •	 Completion of our third independent staff Survey, with strong results overall. We followed 
this with a Management Review to better target how we can better invest in developing 
leadership across the organisation. 

•	 •	 We focused on workforce and business development to ready us for National Disability 
Insurance Scheme, and set the scene for our first NDIS clients

•	 •	 Significant efficiencies created with centralisation of Early Childhood Centre administration 
with facilities management and reception, plus big reduction in vehicle fleet. 
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CHILDREN’S
SERVICES  

“I WOULD LIKE TO CREATE AN INNOVATION FRIENDLY ENVIRONMENT WHICH ALLOWS 
PEOPLE TO WORK TOGETHER, TEST NEW IDEAS, AND ENGAGE IN ACTIVE LEARNING.”

THIS YEAR WE’VE CONTINUED TO STRENGTHEN THE QUALITY OF OUR EDUCATIONAL 
PROGRAMS AND PRACTICE, THROUGH:

•	 •	 Extending and refurbishing Treehouse in the Park Early Learning Centre. This has allowed us  
to offer 11 new positions for children, along with new learning environments and resources

•	 •	 Supporting the professional learning of our educators. We’ve engaged Professor Deborah 
Harcourt to lead a series of workshops and mentoring sessions for our team, focused on 
contemporary approaches to early childhood education

•	 •	 Setting the standard for professional knowledge and qualifications in our leaders – all 4 of our 
Centre Directors are now qualified or working towards their Early Childhood Teaching degree

•	 •	 Introduction of regular internal self-assessments of our Early Childhood Centres and  
improving operational systems and processes across the organisation to ensure ongoing 
quality improvement 

•	 •	 Developing and continuing a partnership with IKEA Canberra, who have generously partnered  
with us to improve the learning environments in our centres

OUR COMMUNITY IS GROWING! AT THE END OF THE YEAR WE HAD:
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children attending our  
Early Childhood Centres

educators committed to 
supporting the learning  
and wellbeing of children

families collaborating with us to ensure 
positive outcomes for their children
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WE WILL ALWAYS STRIVE 
TO DO THINGS BETTER, 
BE BETTER, GET MORE 
DONE AND HAVE 
MORE FUN DOING IT! 
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COMMUNITY 
SERVICES

Community Services saw extensive changes during this year. We redesigned our team structures. 
We talked between teams and worked out where our gaps were in service delivery, and started 
developing programs to fill those gaps. We also refined our administrative processes, making it 
easier for clients to contact us, easier for us to respond, and easier for everyone to know who to 
talk to about what. 

SOME SUCCESSES:

We’ll always work hard to help the people of Canberra, but we’re looking out for their pets now 
too! Our PAWS program is one of a kind in the ACT More than 400 hours of volunteer and staff 
time has gone towards keeping Canberra’s furry friends and their people slaves connected in 
their communities. 

$15,000 and counting in generous donations has allowed us to provide food, supplies, grooming 
and vet expenses to 23 dogs and 8 cats to date. 

Assisting with the Asbestos Response Taskforce. That looked like 180 hours face-to-face support  
and 280 meetings to help Canberrans affected by loose fill asbestos relocate.

“ONE OF THE THINGS I’VE REALLY ENJOYED ABOUT WORKING IN PARTNERSHIP WITH THE 
TASKFORCE IS THE RESPECT THAT THEY HAVE SHOWN EACH OF THE FAMILIES AND THE 
DIGNITY AND INTEGRITY WOVEN THROUGH THE ENTIRE PROCESS.”

PEOPLE AT CONNXTIONS LEARNING NEW SKILLS

•	 •	 The first cohort of the Aboriginal and Torres Strait Islander Job Readiness program 
(ConnXtions) achieved a 90% graduation rate. The new partnership between Northside and 
the Yurauna Centre at Reid CIT is guaranteeing the ongoing success of the program.

CONNXTIONS IN NUMBERS:

3 3 21
graduates 
have gone on 
to complete 
further studies 
with Yurauna 
Centre

graduate has 
started their  
own small 
business

students have 
re-enrolled 
to complete 
outstanding 
modules.

graduates have 
gone into full time 
employment in 
related fields, while 
a further 3 graduates 
are working either 
part time or casually 
in related fields. 
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CONNECTING WITH YOUNG PEOPLE THROUGH Y.ENGAGE AND OUR PROGRAM PARTNERS 
ANGLICARE ACT

•	 •	 More than 400 young people have connected with Northside and Anglicare ACT through our  
partnership in the Y.Engage Program. That means 78 open activities and events (including 
band nights, cooking classes and school holiday programs), operated to connect with and 
support Canberra’s young people. 

•	 •	 The Y.Engage team also started planning an new project – the Y.Engage Van. One of a kind 
mobile outreach, kitted out with a lounge room in the back so the Team Members can provide 
support to young people where the young people are. This means better visibility and more 
accessibility for young people, ensuring Y.Engage continues to kick goals in the future. 

INNOVATION IS HOW
WE TURN IDEAS INTO 
PRACTICAL SOLUTIONS
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SEEING THE COMMUNITY AT COMMON GROUND CANBERRA GROW AND CHANGE

•	 •	 Friday morning at Common Ground has seen Northside staff and tenants preparing and 
sharing weekly breakfasts. There’s no difference between Social and Affordable Housing 
tenants, and attendance at this weekly event shows that.

•	 •	 We’re bringing Canberra into Common Ground, and helping Common Ground get out and 
about in Canberra with a series of groups and projects including: the fundraising working 
group, an art group, a gardening group and a wood turning group. All groups operate from 
Common Ground Canberra, utilise the skills of tenants and broader community members  
and contribute to the continuing growth of the Common Ground community. 

HELPING VULNERABLE CANBERRANS WITH HOUSING

•	 •	 As Co-Chair of the Housing Redevelopment Working Group, Northside continues to 
contribute to improving housing solutions in the ACT at both an operational and strategic 
level. Community Engagement Team Members have focused on building strong working 
relationships with tenants, helping to ensure relocation has been successful. 

•	 •	 Over 130 residents have been supported to complete relocation paperwork by Northside staff 
over the last year. That’s a lot of forms for a little team, and we’re proud of the dedication and 
passion of our staff.

•	 •	 Northside were the ‘friendly landlords’ for 34 properties across the ACT, including 14 
properties with children and young people in Out of Home Care, and 20 properties housing 
women and children who became homeless as a result of family violence. 

•	 •	 Our Women’s Supported Accommodation Program provided safe accommodation and 
outreach support to more than 54 families this year.

As we continue to prepare for the roll out of NDIS, we provided quality home support services to 
200+ Canberrans to help them stay active and independent in their homes and community. That’s 
9,692 hours, with 12 passionate team members.
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INNOVATION 
CREATES HOPE FOR 
IMPROVEMENT 
TO OUR SERVICE 
DELIVERY AND 
ORGANISATIONAL 
PRACTICE. 
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In 2014 the ACT Government gave its approval for major redevelopment 
of all Government owned assets including the majority of public housing 
complexes located near or in the city centre (Bega, Allawah and Currong 
complexes) and along Northbourne Avenue, the main arterial route into 
the CBD. Approximately 800 public housing tenants will be impacted by 
the redevelopment and will be rehoused and relocated as a result of the 
redevelopment plans.

As part of the newly developed Tenant Relocation Strategy, Northside, 
as the lead community organisation, has worked closely with the ACT 
Government and other community organisations working within the 
redevelopment zone to engage tenants and community groups at all 
stages of the process. To this end, two working groups were established 
to combine the expertise of community organisations working on the 
ground and the ACT Government agencies managing the relocation and 
redevelopment programs. 

Further to this, Northside and Housing ACT have a combined team  
of workers who have been completing joint work to consult with both 
communities and individuals to ensure that new homes meet their 
housing requirements and provide support to maintain or develop 
networks of support. 

Initially, Northside led the community engagement and consultation 
process at the Owen Flats complex along Northbourne Avenue and have 
also commenced weekly outreach activities and community lunches for 
the Bega and Allawah community of tenants. 

With the permission of the Community Service Directorate, Northside 
has dedicated a percentage of our Community Development contract 
hours and resourcing to supporting the communication strategy to 
inform and consult tenants in the affected areas.

ACT GOVERNMENT  
PUBLIC ASSET RENEWAL
TENANT RELOCATION  
STRATEGY PROJECT
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CORPORATE
SERVICES  

The Corporate Services team continued to provide outstanding services throughout the year.  The 
team searched high and low for ways to improve the way we support our colleagues in Community 
and Children’s Services to deliver courageous and exceptional services to Northside’s clients.

SOME NOTABLE ACHIEVEMENTS WE MADE:

•	 •	 Recognising that the continued success of the organisation is dependent on our staff, we 
invested $260k for professional development, uniforms, flu shots, professional memberships 
and other staff benefits.

•	 •	 Our Work Health and Safety Committee supported employee wellbeing and a safe working 
environment, introducing the employee quarterly publication Your Safety Matters.

•	 •	 Enabled improved organisational decision making by the provision of more timely and 
accurate financial data, through streamlining month end processes and the introduction  
of two revised finance forecasts. 

•	 •	 Unleashed the potential of our main client database, via the establishment of the Carelink 
Master User Group, enabling Northside to harness the full capability our client, staffing and 
rostering software. 

•	 •	 Continued to develop essential business partnering relationships across the organisation, 
enabling insightful analysis of current and future business needs.

•	 •	 Updated our approach to fleet management which will result in savings of over $250k p.a.   

•	 •	 Greater efficiencies created with the centralisation of the Administration team, creating one 
central point of contact for all clients.

•	 •	 Mitigated risk through an ICT audit to identify areas of essential improvements in our ICT 
infrastructure, focusing on future needs.

•	 •	 Finalised the roll out of our new Virtual Desktop environment, enabling workplace flexibility 
for staff, as well as  capturing efficiencies for ICT user support.

•	 •	 Reinvested $250k of reserved funds into capital equipment to ensure the quality delivery  
of our services. 

•	 •	 Provided eight great community spaces to the Canberra community, hosting 2,040 events.

Ground work has also been undertaken on exciting projects to be rolled out in FY16, including 
improvements for facilities management, payroll and finance systems, telephone and reception 
services, community venue hire, and upgrades for our ICT infrastructure.  We look to 2016 to being  
a fabulous year with significant improvements across Corporate Services.
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200+
76

110
20+

staff members have 
stayed with us for 

more than 2 years

have stayed with 
us for more than 
5 years

staff members working 
together across 6 sites 
to achieve great things

volunteers, generously 
donating their time to 

help Canberrans

While we have said thank 
you and see you later to 
lots of wonderful staff 
members, we’ve welcomed 
96 new team members to 
Northside during the year!

N
O

RT
H

SI
D

E 
C

O
M

M
U

N
IT

Y 
SE

RV
IC

E 
A

N
N

U
A

L 
RE

PO
RT

 2
01

4–
20

15



WE COULDN’T DO IT
WITHOUT OUR FRIENDS 

A special mention to the Internship Graduates of Deloitte who participated in a Charity Challenge in 
December 2014 to run social media campaigns fundraising and raising awareness for various Northside 
programs. Our Facebook and Twitter followers increased noticeably during the campaign. This was 
mainly due to the Deloitte Charity Challenge campaign which, apart from raising more than $6000 for 
Northside programs, utilised social media as a primary communication tool to engage the audience. 

Northside would like to acknowledge several key organisations whose support has been integral 
to achieving great things this year.

AIDS ACTION COUNCIL OF THE ACT 
(COMMUNITY SERVICES)

ANGLICARE ACT 
(Y.ENGAGE)

PETS FOR POSITIVE AGEING 
PET ASSISTANCE AND WELLBEING SERVICE (PAWS)

CAPITAL HEALTH NETWORK 
PARTNERS IN RECOVERY

ARGYLE COMMUNITY HOUSING 
COMMON GROUND CANBERRA

COMMON GROUND CANBERRA BOARD 
COMMON GROUND CANBERRA

CIT YURAUNA 
CONNXTIONS

IKEA CANBERRA  
(EARLY EDUCATION AND CARE CENTRES, COMMON GROUND CANBERRA)
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NORTHSIDE COMMUNITY SERVICE LIMITED 
DIRECTOR’S REPORT
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NORTHSIDE COMMUNITY SERVICE LIMITED 
DIRECTOR’S REPORT
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NORTHSIDE COMMUNITY SERVICE LIMITED 
DIRECTOR’S REPORT
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NORTHSIDE COMMUNITY SERVICE LIMITED 
STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015
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NORTHSIDE COMMUNITY SERVICE LIMITED 
DIRECTOR’S DECLARATION
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        @northsideACT         Northside Community Service

Phone: (02) 6257 2255
Fax: (02) 6257 5993

Northside Community Service
2 Rosevear Place, Dickson ACT 2602


